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Local Issues Require
Local Solutions...

The Penquis Leadership Institute believes
that local problems are best solved by local
|l eader s. The PLI ' s
term commitment and economic development
by broadening the local leadership base.

Growing the pool of new leaders is critical
to the continued strength of our ability to
maintain vibrant rural communities. By
combining general leadership skills and
networking opportunities with regional
information issues, PLI provides a unique
learning experience for new and emerging
| eaders who care

There will be ongoing skill development
workshops throughout the Institute,

including running effective meetings,
effective presentation skills,
and business etiquette.

2010-2011 Program Schedule

Orientation: August 11, 2010
4:00 pm, Location TBA

Session 1: Opening Retreat

Sept. 8 & 9, 2010, Dover-Foxcroft &
Brownville

Introduction to agenda and goals, team
building, leadership skills & team projects

Session 2: Community Service
Organizations, Oct. 13, 2010, Dover-
Foxcroft

Presentations on community service
organization
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Session 3: Entrepreneurship, Small Business
& Economic Development, Nov. 10, 2010, Milo

g QIR importafee of efrepienbuf® AdPshall busindsts 9
to our economy, regional economic development
efforts and business tours

Session 4: Health Care, Dec. 8, 2010, Mayo
Regional Hospital, Dover-Foxcroft

Penquis health care issues and hospital tour

Session 5: Local Government, Jan. 12, 2011,
Charleston

thlhisresgio.’ futur
ow local governments function, local governmental
issues, and running effective meetings.

Session 6: Manufacturing, Feb. 9, 2011,
Guilford

Presentations on lean manufacturing and tours of
manufacturing facilities and change management.

Session 7: Education, March 9, 2011, Dover-
Foxcroft

Tours of Penquis Higher Education Center and the
Career Center, discussion of Penquis education,
training and workforce issues.

Session 8: Tourism, April 13,2011 Greenville

The importance of tourism to the Penquis economy,
Cultural Heritage and Ecotourism

Session 9: Team Presentations/Graduation,
May 11, 2011 Dover-Foxcroft
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About the Program

PLI is designed to help interested local
residents sharpen their leadership skills and
gain a better understanding of their own
strengths and skills, along with a working
knowledge of the people and systems that
drive our region.

All program sessions will be scheduled
at local sites during week days, minimizing
travel and disruptions to work and family
schedules. Local presenters will be used
and local team projects assigned, maximizing
networking opportunities for participants.

e Enrollment: PLI will keep enrollment
small in order to maintain the highest
standards of quality learning. Each
year’'s cl ass-2wi | | h
members, and class participants will be
selected to represent a broad crosssection
of the Penquis regi

e Payment: Tuition for the program is
$350 per person; $150 payable at
acceptance to program and $200 when
program starts. Tuition includes all
course fees, meals and a certificate of
completion representing 7.0 Continuing
Education Units (CEUs). Payment plan
may be arranged.

e Application: To be considered for
participation in the PLI program starting
September 2010, fill out the short
application form enclosed in this
brochure.



