
The following organizations support Penquis 

Leadership Institute by  allowing employees to 

serve on the Steering Committee: 

Bangor Savings Bank 

Eastern Maine Community College 

Maine Craft Association 

Maine’s Best 

Mayo Regional Hospital 

Penquis 

Penquis Higher Education Center 

Piscataquis Chamber of Commerce 

Piscataquis County Economic  

      Development Council 

The Piscataquis Observer 

Town of Brownville 

 

 

 

Le a de r s h i p  

 Seventh Session Begins September 2010! 

For Further Information: 

The Penquis Leadership Institute                             

is a certificate program of the 

 Penquis Higher Education Center.  

For additional information                                           

about program content, session schedules              

or application procedures,                                                 

you may go to the website   

www.PenquisLeadership.org 

or contact us at 

Penquis Higher Education Center 

50 Mayo Street 

Dover-Foxcroft, ME 04426 

Phone: 207-564-2942 

Toll Free: 800-590-2942 

Fax: 207-564-2251 
 

Deadline for Applications: 

June 25, 2010 

Eastern Maine Community College is an equal 

opportunity/affirmative action institution and employer. 

For more information, please call (207) 974-4633. 

Views of Borestone Mountain 

from Peaks-Kenney State Park, 

the Onawa Trestle, and the Appalachian Trail 

rendered by Bruce Towl, The Cooperative Hand 

Brought to you by 

Promoting  Community  

Development by Strengthening  

Local Leadership 



  Local Issues Require                                                       

         Local Solutions… 

     The Penquis Leadership Institute believes        

that local problems are best solved by local    

leaders.  The PLI’s goal is to promote long     

term commitment and economic development   

by broadening the local leadership base.   

     Growing the pool of new leaders is critical   

to the continued strength of our ability to 

maintain vibrant rural communities. By 

combining general leadership skills and  

networking  opportunities with regional 

information issues, PLI provides a unique 

learning experience for new and emerging 

leaders who care about this region’s future. 

Session 3:  Entrepreneurship, Small Business 

& Economic Development, Nov. 10, 2010, Milo 

The importance of entrepreneurs and small businesses 

to our economy, regional economic development 

efforts and business tours 
 

Session 4:  Health Care,  Dec. 8, 2010, Mayo  

Regional Hospital, Dover-Foxcroft 

Penquis health care issues and hospital tour 
 

Session 5:  Local Government, Jan. 12, 2011, 

Charleston  

How local governments function, local governmental 

issues, and running effective meetings. 
 

Session 6:  Manufacturing, Feb. 9, 2011,       

Guilford 

Presentations on lean manufacturing and tours of 

manufacturing facilities and change management. 
 

Session 7:  Education, March 9, 2011,  Dover-

Foxcroft 

Tours of Penquis Higher Education Center and the 

Career Center, discussion of Penquis education, 

training and workforce issues. 
 

Session 8:  Tourism, April 13, 2011  Greenville 

The importance of tourism to the Penquis economy, 

Cultural Heritage and Ecotourism 
 

Session 9:  Team Presentations/Graduation, 

May 11, 2011  Dover-Foxcroft 

     PLI is designed to help interested local  

residents sharpen their leadership skills and 

gain a better understanding of their own 

strengths and skills, along with a working 

knowledge of the people and systems that 

drive our region. 

     All program sessions will be scheduled   

at local sites during week days, minimizing 

travel and disruptions to work and family 

schedules.  Local presenters will be used     

and local team projects assigned, maximizing 

networking opportunities for participants. 

Enrollment:   PLI will keep enrollment 

small in order to maintain the highest 

standards of quality learning.  Each 

year’s class will have only 15-20     

members, and class participants will be 

selected to represent a broad crosssection 

of the Penquis region’s population. 

Payment:   Tuition for the program is 

$350 per person; $150 payable at        

acceptance to program and $200 when 

program starts.  Tuition includes all 

course fees, meals and a certificate of 

completion representing 7.0 Continuing 

Education Units (CEUs).  Payment plan 

may be arranged. 

Application:   To be considered for     

participation in the PLI program starting 

September 2010, fill out the short        

application form enclosed in this        

brochure. 

There will be ongoing skill development 

workshops throughout the Institute,         

including running effective meetings,      

effective presentation skills,                      

and business etiquette. 

2010-2011 Program Schedule 

Orientation:  August 11, 2010                 

4:00 pm, Location TBA 
 

Session 1:  Opening Retreat                    

Sept. 8 & 9, 2010, Dover-Foxcroft & 

Brownville                                                   

Introduction to agenda and goals, team    

building, leadership skills & team projects 

Session 2:   Community Service               

Organizations, Oct. 13, 2010,  Dover-

Foxcroft  

Presentations on community service                

organization 

2010-2011 Program Schedule About the Program 


